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 OK, you’ve got the Incident name, Order/Request numbers, position assignment, reporting location and time frame…now what?   Well, now you’ve got to “Get There” that’s what.  Sounds easy doesn’t it, let’s examine.   If your department is like some you’ve known it was your turn on the bubble to fill the next overhead position (i.e. Dozer Boss, Strike Team Leader, etc) and you’ve prepared for the inevitable call.  The advantage to knowing you’re going to be first up for the next call is that you are not caught off guard and have had the chance to prepare well in advance.  You’ve packed your Red Bags, reviewed position responsibilities, gathered ICS supportive documentation, serviced your vehicle (Dozer Tender), made arrangements for the dog sitter and so on.  Also, you’ve taken the time to make a quick hit list of personal need items to take with you.  Items such as; meds, cell phone charger, cash, camera, etc.  It makes a lot of sense to do these things ahead of time so you’re not running around at the last minute, like a guy with his hair on fire, trying to put your gear together…  Now if the Incident is in your jurisdictional area, great just drive on over and report to duty.  Unfortunately, as professional Heavy Fire Equipment Operators this is usually not the case.  If the Incident is in your district, you’re probably already in the seat somewhere working on it.  So for the sake of discussion, we’ll assume the Incident is Out-Of-County/City/State/Country and you’ve got to get there.  
Some Incidents will offer commercial airfare for requested overhead positions due to logistics.   This works and in some cases however, as with an assignment on a different continent, it is necessary.   If you’re planning on flying to an Incident, be prepared to deal with the TSA - Transportation Security Administration not, as some believe, the “Take Several Aspirin” administration.  Take the time to go online and review updated TSA restrictions, weights, bag limits, do’s, don’ts, etc.   Think carefully about what is in your Red Bags, back pack and/or carry on.  Woe to the guy who tries to get through security forgetting about the pin flare and launcher in his carry on… try explaining that to the TSA agent and trust me, the bright shiny badge on your uniform doesn’t buy you much more than “…you should have known better…!”   A personal favorite technique to prepare for the unavoidable TSA encounter  is to strip down to your socks and skivvies, fill a bucket with ice water, then dunk your head in the bucket, while holding your breath until the ringing in your ears is replaced by the sound of the Star Spangle Banner.   At which time, quickly stand upright on one foot, with the bucket still on your head there by allowing the ice water to cascade down to your toes, simultaneously trying to toss keys, loose change, watch and any other metal objects into a moving plastic tray six feet away!  Now you’ll be fully prepared for any poking, prodding, pat downs and/or full body scans that await you at the airport…but that’s just me.  Don’t forget, when you fly, you will be dependent upon the Incident to provide you with transportation, not only to and from the airport, but on the Incident as well.  You get the idea, if you’re going to fly do your homework to avoid unnecessary delays/embarrassment such as being stranded at the airport or making a phone call to the I.C. from some TSA holding area. 
As you might have guessed by now, my preferred method of “Getting There” is driving there with your assigned vehicle (dozer tender in most cases).  This method has several advantages, least of which is not have to prepare and deal with the TSA (still hearing the Rocket’s Red Glare in your ears…damn!).  Using your own vehicle allows you to utilize transportation that you’ve already outfitted for your needs, both professional and personal and is readily available.  Your assigned vehicle has the tools and basic supplies that you use on a daily basis.  Also, if you’ve had the advantage of knowing you’re first up for an overhead assignment, you’ve prepped your rig with anticipated Incident needs.  Additionally, dozer tenders carry 80 – 100 gallons of diesel fuel to support dozer operations and most dozer tenders are powered by diesel engines.  Consequently,  if you opt to drive to an assignment your driving capability is greatly enhanced due to the fact you’re carrying your own fuel (word of advice though, if you have Red Dye Diesel (off-highway fuel) in your support tank, dump it out and replace it with on-highway, Ultra Low Sulfur Diesel (ULSD) fuel… State Troopers are only slightly less amused than TSA agents when you try to explain why your tender has red dye fuel in the truck tank…not that I would know anything about that sort of thing…).  Anyway, getting back to driving and carrying your own fuel, under normal conditions you should have an 800-1,000 mile driving radius.  This makes for easy fuel management while traveling and you can focus on more important things like traffic conditions, Incident updates, weather conditions and where you’re going to stop for lunch.  For an extended travel distance, more than one day on the road, you’ll have to plan on not only rest and food stops but, overnight sleeping arrangements as well.  Sometimes, sleeping arrangements are made in advance by the Incident however, a little pre-planning on the cell phone or administrative help from the home quarters will be helpful.  Another tip, remember and note those travel details (rest stops, food, sleeping arrangements, etc) for the trip back home.  A disadvantage with taking your assigned rig to, from and using it on the Incident is unforeseen damage and/or accidents.  Unfortunately, these things sometimes do happen.  If that is the case, Incident Ground Support can usually remedy the problem.  In extreme cases however, where the vehicle is damaged and will require lengthy repairs that exceed your assignment time frame, you may have to contact your home Agency to arrange for a spare tender/vehicle to be sent to you.  Hopefully, this will be something more substantial than a one way bus ticket home!
As you can see, “Getting There” is just as important as working the assignment.  There are many ways to get there, but getting there and back safely is imperative.  A little thought and pre-planning before the call comes in will go a long way to making your assignment less stressful and allow you to focus on the assigned task.  No matter how good a Dozer Boss, Strike Team Leader, Division Supervisor or (fill in the blank) you are, if you can’t get there, you’re not going to “Git’ er Done”.
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“…Keep the shiny side down and the paint side up, you’ll do just fine…”

H. Dale Cox
