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 “…Kilo Leader from Boss One…”  “Go for Kilo…”  ”Yeah Kilo, I’ve got two Type I Private dozers that have showed up and are looking for an assignment.  What do you want to do with them?”  “Do they have any overhead with them…?”  “From Boss One, that’s a negative.  Both have E numbers and safety equipment but are not sure which Division they are assigned to or who to report to…”  “Copy that Boss, get their info to me, give a safety inspection and have them tie in with your Agency Dozers.   I’ll contact Division and let him know we picked up the extra resources…”

So goes an average day in the dozer wild land fire environment.  Does this kind of thing happen?  You bet, fortunately not on a regular basis but it does happen.  In this particular situation, the Dozer Strike Team which consisted of two Type I (as per Kilo designation) Agency dozers was constructing secondary dozer line.  Assisting with the line construction were two, Single Resource, Type II Agency dozers and a Dozer Boss.  The combined dozers had been assigned and working on the incident for four days.  The fire was in the fifth day of active burning, with extreme fire behavior and intensities.  The fuel was heavy chaparral and manzanita interspersed with timber.  The time was approximately 1300 hrs therefore, increase levels of afternoon burning was anticipated.  Sending the two privates back the way they came, without supervision, was not an option.

The two Type II’s were improving the dozer line and the additional help was beneficial.   As the Dozer Boss, the responsibility was to meet face to face with private operators and ensure they had proper Personal Protective Equipment (PPE’s) as well as to establish communication with them.  A good way to ensure communication and instructions are conveyed, it is a good idea to assign one private to one agency dozer and have them work as a team.  This is will enable you to communicate through the agency dozers, if the privates do not have radio communication as well as add an extra layer of safety.  It is extremely important to remember, the Privates may or may not have radio communication compatible with yours.  Therefore, it is incumbent of the Dozer Boss to absolutely ensure he or she can communicate in reliable method with these dozers.  Document their “E” numbers, names, equipment type, start and stop time, etc as the data will be needed later.  
As fate would have it, things went from tough to “hell in a hand basket” at approximately 1500 hrs.  “…Boss One did you copy the traffic from Air Attack?”  “That’s affirm Kilo, I’ve got my dozers accounted for and heading back to our safety area.  We’ll improve it and ride out the run.  That spot has too much head fire to get in front of…”  “Copy Boss, sounds like it is going to make a hard run and cut us off from you.  We’ll to tie into the paved road and provide whatever structure protection we can for the six cabins below us.  Division has been advised and will try to get us some air support”.   And so it went, the “spot fire” hit the dozer line like a freight train.  Blew across it, across the paved road and consumed another 22,000 acres before containment.  Thanks to the calm, level headed decisions and actions of assigned personnel, all dozers were safe and accounted for in what could have been a disastrous situation.   Lessons Learned; stay calm, remain focused, maintain LCES and adapt to dynamic situations.  After the front had passed, the dozers regrouped and went on to eventually pick up the “spot”…but that’s a story for another day.  
